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Revenue Profitability
We have not seen a decline We have not seen a decline
2021 2021
23%
2022 2022
44%
2023
]

2024+ 2024+
0
We do not see a return to pre-pandemic levels We do not see a return to pre-pandemic levels

0% statistics not displayed
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Digital transformation
Customer engagement

Workforce management

An increasing focus on flexible cost
base

Operational stability

Identifying, evaluating and responding
to emerging risks in real-time

Innovation of new products and
services

Engagement with communities and
wider society
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Filtered by response to: Increasing
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Manage the longer-term impact of the COVID-19 pandemic on our business and sector
22%

Identify areas of investment in technelogy and digital capabilities

Identify areas of investment in talent
16%

|dentify potential areas of growth to make acquisitions

Manage potential impact of changing geopolitical and regulatory risk
14%

Identify underperforming assets for divestiture

The respondents were allowed to select three responses in order of priority. The percentages are prorated to 100%.
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Tel: (02)9248-5739

Email: junya.shinozaki@au.ey.com
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https://www.ey.com/en_gl/ccb/mergers-acquisitions-strategy-survey-summary
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Sydney/Melbourne Sydney/Brisbane

HEDE— Toni Watanabe
Director, Tax

+61 2 9248 4771
toni.watanabe@au.ey.com

FEHith  Junya Shinozaki
Director, JBS Sydney Leader
+61 2 9248 5739
junya.shinozaki@au.ey.com

3 E B E Shigeaki Inoue
Director, Tax, JBS Perth
Leader

+61 8 9217 1296
shigeaki.inoue@au.ey.com
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Director | Tax
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yuko.kearns@au.ey.com
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Patrick Giles-Jones

Director, Transfer Pricing

+61 2 9248 4170
patrick.giles-jones@au.ey.com

SEFEERE Takaki Kondo

Senior Manager, Assurance
+61 8 9222 8715
takaki.kondo@au.ey.com
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About EY

EY exists to build a better working world, helping to create long-
term value for clients, people and society and build trust in the
capital markets. Enabled by data and technology, diverse EY teams
in over 150 countries provide trust through assurance and help
clients grow, transform and operate. Working across assurance,
consulting, law, strategy, tax and transactions, EY teams ask
better questions to find new answers for the complex issues facing
our world today.

EY refers to the global organization, and may refer to one or more,
of the member firms of Ernst & Young Global Limited, each of
which is a separate legal entity. Ernst & Young Global Limited, a
UK company limited by guarantee, does not provide services to
clients. Information about how EY collects and uses personal data
and a description of the rights individuals have under data
protection legislation are available via ey.com/privacy. EY member
firms do not practice law where prohibited by local laws. For more
information about our organization, please visit ey.com.

© 2021 Ernst & Young, Australia.
All Rights Reserved.

This communication provides general information which is current
at the time of production. The information contained in this
communication does not constitute advice and should not be relied
on as such. Professional advice should be sought prior to any
action being taken in reliance on any of the information. Ernst &
Young disclaims all responsibility and liability (including, without
limitation, for any direct or indirect or consequential costs, loss or
damage or loss of profits) arising from anything done or omitted to
be done by any party in reliance, whether wholly or partially, on
any of the information. Any party that relies on the information
does so at its own risk.
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