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lences Leaders Message

{25 f8E8 / Tetsuro Sano

Japan Consulting Leader - Life Sciences Sector
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" Christian Boettcher

" Asia Pacific Consulting Leader - Life Sciences Sector

Healthcare and life sciences have undergone many and major changes
through the Covid pandemic. New advances through cell therapies,
immune-oncology, and personalized / precision medicine using genome
E’T'sequencing have brought hope to patients who previously had a grim
 future ahead of them. How to employ these new treatments in a way
~ that avoids healthcare cost inflation is a key question we need to find an
- answer for. Japan, with the MHLW supporting innovative treatments we
e to held our clients bring these treatments to market. Japan with its rapidly aging
erious funding issues for healthcare in the not so distant future. We can help
ccess and delivery more efficient and accessible. The challenges are many
ts, governmental agencies, and HCPs we can manage those challenges
re in Japan.

to the cutting edge of global innovation in life sciences and healthcare.

to Japan and deploy those innovative systems and products. With our
onsultants working in teams we can be part of the change that is happening
tter lead some of those changes and innovations. We lead with passion,

d create an environment where our practitioners thrive and become a
cience and healthcare innovation.
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EYRB21FT21,000 \ZBAB5A T TALVAGNIATPERTOT Ty Y 3FIbDRY hD—=I=ZH L,
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EMEIA
Europe, Middle East, India and Africa

# 9’200 A

Americas

»8,900 +
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EYSATOUALVACIY—TldF. EFRANOEHEZ DR C. RMBAFHDCOHDEIF—PIURIDLTE
FEITHIED. ZIEOHMULSZIEITHBRIECOEIRADHOHFICDOVT, CXOLUNILTDTA A DY 3>dD
BRZRITTVET,

COUEEZBLUC, ER "B EEREEES. 58 SATYAIVAERE2ROERZEYIIL—T2K TR
LCWEFXT,

VURIIL

EROENNRISL N0, FTTERS - FIEORESR T IHRELT. S4TYA
TURERBREZRILIEFL. KRR VRV D LAZERRELTCVET,

ERIAVYILIVNEFTIEL, &EE - PEVIICHITDHE—ABEPEFIRZIEE.
BHTERENRZHEITHLET, BEHOEEEEICEDBDLOITELCVEETT,

T—NEE:

» TIY D INDRFEOESA TTA T AEFRTDERES

» JO0—)ULSA TUA TURBHECBIFDT I )LiDiER

» Next Wave Wellness — fRERIEEN D ERESEFRORITEND
» ACCJ Healthcare X Digital 2022

TIICIT4TSI9VRT—TIb

SATYAIVRERTE. FITINLRAPT—FERERREUHUE YR
EFIVERDCEDFRSAMENL TETVET

TSUREEBED. SA 701 IV AEROBRESKRICEDKISEHEESAD

Dh\. BERTIBITATDHLEBHFLUTC, EPIRITIHREELTSIURT—
IV ERELTVETD,

T—NEE:

» What can we learn from the global digital trends to accelerate the
business growth in Japan?

» BARICHIFDT I UV AHEE CE S TeRE I E D& ED

» EY Life Sciences Executive Webcast - Firepower Report

Al ORTawvIRA, TOvIFI—VIEERRT I /O0I—DHIR, ELZ#HITD
EFRL EXEDODBSALE. SA YA TVREEDODEREREBICEEZDI
STHLDEEHRETNET,

CNSEENBIESTEHBENDFEICDOWVT, BEFELEFEDOHLHIERFZRD
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ZRELCVET,

T—NEE:

» Healthtech/SUM 2022 Connect into a Spiral
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Life Sciences Sector Consultants

s

JA—hF—

+81 70 3853 5548
tetsuro.sano@jp.ey.com

R RERBEDTEOERNN A TUA TVAREICHIHREI VT ILT A
VIR, ZEBFHEMREREI SV TSAFI—>. IN—Iv)UICED
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2AVEBBNITHELTSD, EREZE - BHE[IFICSATTA IIVRAXTY
Y VEHET=F— PR EZELHEM. EY JapanTA IV A LV A5 — 1
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Christian Boettcher
J—hF—

+81 708794 4741
christian.boettcher@jp.ey.com

Christian has 20+ years experience in consulting and transaction
advisory, focusing on supporting multi-national Pharmaceutical &
MedTech organizations with their APAC and Japan operations. He
has extensive experience in market entry strategy, growth strategy,
M&A strategy, operating model assessment & design, product launch
support, market access, cost optimization, Dx and cost optimization.

nE =5

JN—hF—

+81 707771 1520
takashi.matsumoto@jp.ey.com

SATHA TV AERICBVTHRRIIE., 70—/ Ul ZXU—23VE.,
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NIV RIF—A—=2 3V BERILEVW IV T T 1 I8 xE T D, FICT7—
NIAEISVR AT AL, REREE. MFRRFEE VOl S ClE DI 0—
JNLTOVIIMDREZRE, BNV FIY—IFALEE. Thought
LeadershipBFIcBirE=.

Bk BE

JA—hF—

+81 70 8803 2823
takeshi.shimizu2®jp.ey.com

HI20FITOIED. YRIAUN - DAY VT« I8 ZRDC. DT )T+
O BEIRIAUNIRE, EYSIMLEIF ANV PEREIFYI1—3
>D70O—)UVHVINZ—ITT, YRIXVS - DYILTaVTEE H50
[CZDOMBEDOERFEREFAELLC, BE-HRBOVRIAVN YU1—23
VR, ANSTIVI)I A Y—ELTDOMRAENEICHESE. TEFANIVAT T -
SATHA TV BEGZE#IC7 v SREEE,. Go to Market. Portfolio,
M&A /LA BB ZEEEDEEY JITONIBE T 70T L< IR,
201 8ELIRIFERICBIFTDT I NV ARG ZHZ L F T2,

#Lk #n

J—=hF—

+81 90 1911 9495
yusuke.murakami®@jp.ey.com

SATHALVR - NVAT PERZRDIC, 2, B2, RmK,
FHRBEEREIR T DRIL VR EBIRRE DRREE I D, FPINEHH ™R
BEEDL. SATYATIVRA - NVRTPEFRODAT—IR)LEI—(THU. &
FEFFREZTOCECVD, EEMIEBRZFEFRICONTIE, Bils - BRFAFD
DU—F—BRUBEBTOY—T T4 VISV SETRBZHEL. B
TIFEEDAVN—R—Iv—EUTEEDIL S LIRS, SATYA(T
VARG —CBNTART Y - EREEEDU—5 —7Z5D D,

Ra Bt
FIIIT—R—F—

+81 90 3439 7817
yuki.okamatsu®jp.ey.com
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Subject Matter Experts

Customer Experience Transformation

=4 8

JN—hF—

+81 80 5965 5881
tsukasa.yoshimoto@jp.ey.com

Customer Experience Transformation

E&FH

TaLOE—

+81 70 4552 9953
kazunori.kan@jp.ey.com

Strategy

it &

JA—hF—

+81 70 7607 3626
hiroshi.nakamura®@jp.ey.com

Technology

iR L g

JO—hF—

+81 70 2495 5882
osamu.shinsakaue@jp.ey.com

Strategic Impact

El5 (&8

JA—bkF—

+81 70 7512 5599
toshifumi.kokubun@jp.ey.com

Supply Chain & Operations
IH f2E

JN—hF—

+81 809367 9991
kenji.hirai@jp.ey.com

Finance

H Jse

JO—hF—

+81 70 7606 3217
masashi.tanaka3®@jp.ey.com

People Advisory Services
KEF BREE

JA—hF—

+81 70 7789 8669
akinori.mizuno@jp.ey.com

Cybersecurity

MTE

J—hF—

+81 70 7487 7241
naoshi.matsushita@jp.ey.com

Data Science

IV T
PIVIT—h\—bF—

+81 70 7539 8805
gen.kobayashi®@jp.ey.com

Strategy

&R 2

J—hF—

+81 707771 1526
manabu.shinohara3@jp.ey.com

Enterprise Risk

UNTTE 1

JA—hF—

+81 70 7411 3060
yusuke.koyama2®@jp.ey.com
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Thought Leadership Publications

In today's
disruptive health
care environment,
how will medtech
transform?

Puise of the industry medical
technolagy report 20:

Pharma supply
chains of the
future

The Intelligent Health Ecosystem

How you can create value in an intelligent health ecosystem

https://www.ey.com/en_gl/life-sciences/how-you-can-create-value-in-an-intelligent-health-ecosystem

Pulse of the industry
Medical technology report 2022

https://www.ey.com/en_us/life-sciences/pulse-of-the-industry

Five trends redefining the health sciences and wellness
operating model

https://www.ey.com/en_gl/life-sciences/five-trends-health-sciences-wellness-operating-model

How ecosystem participation drives more value for life
sciences deals
2022 EY M&A Firepower report

https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/life-sciences/life-sciences-pdfs/ey-m-a-firepower-
report-2022.pdf

Pharma Supply Chains of the Future

https://www.ey.com/en_gl/life-sciences/how-can-greater-localization-increase-supply-chain-resilience
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How can new

partners help you

disrupt your own
. business?

The better the question. ThéBetter the ans Building a better
The better the world works orking world
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