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Disclaimer

Views expressed in this presentation are those of the speakers and do not necessarily represent the views of
Ernst & Young LLP or other members of the global EY organization.

This presentation has been prepared for general informational purposes only and is not intended to be relied
upon as accounting, tax, legal or other professional advice. Please refer to your advisors for specific advice.

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & Young Global
Limited, each of which is a separate legal entity. Ernst & Young LLP is a client-serving member firm of Ernst &
Young Global Limited operating in the US.

This presentation is © 2024 Ernst & Young LLP. All Rights Reserved. No part of this document may be
reproduced, transmitted or otherwise distributed in any form or by any means, electronic or mechanical,
including by photocopying, facsimile transmission, recording, rekeying, or using any information storage and
retrieval system, without written permission from Ernst & Young LLP. Any reproduction, transmission or
distribution of this form or any of the material herein is prohibited and is in violation of US and international law.
Ernst & Young LLP expressly disclaims any liability in connection with the use of this presentation or its contents
by any third party.
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We will launch at least three polls per CPE credit; participants must attend the full session, and
participants must answer at least three polls per CPE credit to receive full credit.
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Understand the current state of the MedTech landscape.
Define the implications of emerging industry themes and challenges to MedTech plan profitability.

ldentify key actions MedTech companies can take to mitigate risk and achieve financial sustainability.
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Topics
Introductions and industry trends Dealmaking, M&A and Venture funding
Election implications, tariffs and global trade Innovation, consumer health and Al
Industry growth, commercial models and rising costs Takeaways and next steps
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Polling question 1

Let's hear from you

What type of MedTech business
do you represent?

(Please choose)
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Medical devices

Diagnostics

Professional services

Telehealth

Other
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Key discussion - state of the MedTech industry overview

MedTech revenues
continue to grow, but
acceleration slows

Profit margins shrink as
costs rise due to macro
conditions and slowing
volumes

Dealmaking activity
continues to be sluggish
despite a slight increase

While venture funding
ticked up, it is still below
the highs of 2020

Despite slowing growth,
innovation is strong with a
record year for FDA
product approvals

Impacts expected from
the new 2025 political
landscape
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Election implications on tariffs and global trade

Threat of increased tariffs:
President-elect Trump plans to impose tariffs of 25% on
imports from Mexico as well as Canada and 10% increase on
Chinese products in addition to threatening a 100% tariff on
imports from BRICS! countries if they move away from the
dollar as their trading currency.

Price increases are top of mind:
One of the most immediate impacts of new tariffs would be
higher costs for importers, who could either absorb them or
pass them on to consumers through higher prices to protect
bottom lines.

Diversifying supply chains away from China:
Companies across all industries say they may be turning
elsewhere for manufacturing.

Planning opportunities:
While opportunities do exist, companies also need to consider
retaliatory tariffs.

1 The BRICS organization comprises nine countries: Brazil, Russia, India, China, South Africa, Iran, Egypt, Ethiopia
and the United Arab Emirates.

Source: Teneo Insights; CNN; Reuters; EY-Parthenon analysis; United States International Trade Commission; Bloomberg Economics.

Approximately 40%-45% of medical devices used in the US
are imported products:

US medical device imports are estimated to be US$65b-S70b
annually, and medical instruments represent a significant category
of imports at around US$35b as of 2022.

China is the US' fifth largest supplier of medical instruments after
Mexico (27%), Germany (10%), Ireland (9%) and Costa Rica (8%).

The number of foreign Class | and Il medical device manufacturing
facilities is significant, with an estimated 70% of medical device
makers engaged in manufacturing arrangements with China.

More than half of the 25k+ medical device facilities around
the world are in the US:

Production inputs vary widely and include machined parts,
electronic components, chemicals and commodity materials.

A significant portion of materials for US device manufacturing are
sourced from outside of the US, including China, Germany, Japan,
Mexico and the UK.
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Polling question 2

Let's hear from you

What is top of mind for you given
the shifting political and
regulatory landscape?

(Please choose)
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Uncertainties around tariffs

Future of Medicare and Medicaid payments

Pricing transparency

Fed policy change risk

Other
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Industry growth amid commercial changes and rising costs

MedTechs face several challenges,
including increased input costs, tighter
reimbursement, payment pressures
from hospital systems and increasingly
complex customer dynamics.
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In 2023, MedTech profits nearly doubled year over year compared
with 2022, but gains were still 9% below pre-pandemic totals.

R&D expenses have remained between 5% and 6% of total revenues
for the sector for the last five years (coming in at US$33.2 billion
for 2023).

Selling, general, and administrative (SG&A) expenses consumed 22%
of revenues in 2023, totaling US$127.2 billion (up 12.8% year over
year).

Commercial leaders overall recorded 14.3% top-line growth in 2023.

Emerging leaders (i.e., those with annual revenues below US$500
million) experienced a 9.1% revenue decline due to a constrained
financing environment.

The MedTech industry recognizes that better commercial execution
is going to be integral to building (or rebuilding) the top line,
securing successful launches and penetrating high-growth markets.

Source: EY analysis, Capital IQ and company financial statement data.
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Polling question 3

Let's hear from you

What is your current, most
pressing business issue?

(Please choose)
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Rising costs

Reimbursement challenges

Supply chain risks due to geopolitical
uncertainties

Regulatory and policy uncertainties

Other
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Dealmaking, M&A and venture funding activity is slow

M&A activity overall was up when compared to the prior year.
Will 2025 be the year for a more active MedTech M&A environment?

While venture capital investment ticked up 5% to USS$7.0 billion, it remained 11.3%
lower than the average total for the previous five years.

The IPO market made a slight return in 2024 after five quarters of almost no activity.

Smaller companies (the emerging sector) are also battling for venture capital amid
historically low numbers of funding rounds.

Source: EY analysis, BMO Capital Markets, Dow Jones VentureSource and Capital 1Q.

EY



Despite slowing growth, innovation is strong

The industry has successfully converted incremental
innovation into steady growth over the past decade,
achieving at least 4% revenue growth in each of the past
eight years.

The total number of 510(k) approvals rose for the
fourth consecutive year to reach a record of 3,325,
while the volume of pre-market approvals (PMAS)
soared by 77%, signaling a continued appetite to invest
in R&D across the industry.

In 2023, the FDA's published list of approved
algorithms and devices list for MedTech Al swelled to
record levels, with a 43% year-on-year increase in
approvals.

With regard to emerging applications, radiology
accounts for about 76% of all marketed Al models,
according to the FDA's analysis.

Source: EY analysis, FDA data.
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Polling question 4

Let's hear from you

What topics do you want to see
featured in future EY webcasts?

(Please choose)
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M&A trends

Al's impact on innovation

Site-of-care shifts

Market access & reimbursement

Impacts of the new
administration’s policies
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Understand the current state of the MedTech landscape.
Define the implications of emerging industry themes and challenges to MedTech plan profitability.

ldentify key actions MedTech companies can take to mitigate risk and achieve financial sustainability.
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EY | Building a better working world

EY is building a better working world by creating new
value for clients, people, society and the planet, while
building trust in capital markets.

Enabled by data, Al and advanced technology, EY teams
help clients shape the future with confidence and
develop answers for the most pressing issues of today
and tomorrow.

EY teams work across a full spectrum of services in
assurance, consulting, tax, strategy and transactions.
Fueled by sector insights, a globally connected, multi-
disciplinary network and diverse ecosystem partners, EY
teams can provide services in more than 150 countries
and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more,

of the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company limited by
guarantee, does not provide services to clients. Information about how EY
collects and uses personal data and a description of the rights individuals have
under data protection legislation are available via ey.com/privacy. EY member
firms do not practice law where prohibited by local laws. For more information
about our organization, please visit ey.com.

Ernst & Young LLP is a client-serving member firm of Ernst & Young Global
Limited operating in the US.

© 2024 Ernst & Young LLP.
All Rights Reserved.

US SCORE no. 25451-241US
CSG no. 2405-4533335.
ED None.

This material has been prepared for general informational purposes only and is not intended
to be relied upon as accounting, tax, legal or other professional advice. Please refer to your
advisors for specific advice.
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