o} u turn
adversity into
advantage? |

Peer-to-peer coIIaboration and savvy
counsel is propelling EAN momentum.

#EntrepreneursAccel

The better the question. The bgter the a
The better the world works.
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EAN provides entrepreneurs
the courage to make bigger
and bolder asks to scale their
business and grow their mindset.

Lee Henderson
EY Entrepreneurs Access Network (EAN) Executive Sponsor

®

EY



.

Nit Reeder

EY Entrepreneurs Access Network
Program Director

Viewing this report on a web browser disables other features. To view the full interactive
features, please download the PDF file and open it from your device.
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Removing barriers to reveal bridges through our 4Cs approach

Coaching Connections Curriculum
11K 1.7k 63
EAN mentoring hours EAN meetings/contacts EAN learning hours

70% mentored 3.5% Black families’ total 16.8% Hispanic/Latino

businesses survive longer wealth compared with college graduates
than five yearsi 84.5% owned by compared with 54% of
non-minority families2 non-minority college2

O

O O

IR N

"“College Graduation Statistics,” Education Data Initiative website, educationdata.org/number-of-college-graduates, 15 March 2024.

Page 4

Capital

S51m

EAN capital alignment

1.5% Black/Latino
founders received 1%;
1.5% respectively of total
US VC funding4

O

7 Reasons You Need a Mentor for Entrepreneurial Success,"” Entrepreneur website, www.entrepreneur.com/leadership/7-reasons-you-need-a-mentor-for-entrepreneurial-success/280134#:, 17 August 2016.
“The State of U.S. Wealth Inequality,” Federal Reserve Bank of St. Louis website, https://www.stlouisfed.org/institute-for-economic-equity/the-state-of-us-wealth-inequality, 5 February 2024.

“Underestimated start-up founders: The untapped opportunity,” McKinsey website, www.mckinsey.com/featured-insights/diversity-and-inclusion/underestimated-start-up-founders-the-untapped-opportunity, 23 June 2023.
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https://www.entrepreneur.com/leadership/7-reasons-you-need-a-mentor-for-entrepreneurial-success/280134
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https://www.entrepreneur.com/leadership/7-reasons-you-need-a-mentor-for-entrepreneurial-success/280134#:
https://www.stlouisfed.org/institute-for-economic-equity/the-state-of-us-wealth-inequality
https://educationdata.org/number-of-college-graduates/
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/underestimated-start-up-founders-the-untapped-opportunity

Coaching

EAN Relationship Ambassadors (RAS) are instrumental
to the success of the EAN approach. RAs are partners,
principals, managing directors, directors, senior
managers and associate directors who generously share
their knowledge, network and time to understand the
needs of the founders and companies, thereby
facilitating the achievement of their goals.

2021

5,546

Mentor hours

146

Relationship Ambassadors

*Data based on engagement code and participant surveys.

Page 5

2022

3,204

Mentor hours

133

Relationship Ambassadors

2,298

Mentor hours

95

Relationship Ambassadors
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Connections and community

Since its inception, the EAN program has aimed to
accelerate the growth of underestimated businesses,
boost community employment, address funding and
networking disparities, generate long-term value for EAN
cohort/alumni, and transform EAN entrepreneurs into EY
clients. Over the years, the program has indeed shown
success and now, we are further enhancing engagement
by opting for more intimate cohort sizes to complement
the existing community dynamics.

2021 2022

120 CEOs and Founders

(8% revenue <S5m
7% revenue $5.1m-$10m

4% revenue $10.1m-$20m
6% revenue >$20.1m+
5% pre-revenue

66% business to business

34% business to consumer

Page 6

80 CEOs and Founders

81% revenue <S5m
9% revenue $S5.1m-S10m

5% revenue $10.1m-520m
5% pre-revenue

60% business to business
40% business to consumer

Renowned for its firm network, the EAN community
supports each other actively across various platforms
and vigorously participates in events, cultivating a
dynamic and supportive atmosphere. Moreover, our EAN
alumni and peer advisory board, with their wealth of
experiences and insights, serve as the program’s
backbone. They constantly contribute toward improving
the EAN offerings and fostering a rich ecosystem for
present and future cohorts.

2023

68 CEOs and Founders

8% revenue <S5m

12% revenue $5.1m-$S10m
4% revenue $10.1m-$S20m
6% revenue >$20.1m+

62% business to business

6% business to consumer
32% identify as B2B and B2C



Connections and community

EAN boasts a diverse community spanning across 11 industries and 16 different
geographical areas, encompassing a wide range of perspectives and experiences.
Originally, our network maintained a consistent ratio of 70:30 for Black and Latino cohort
members; however, recently, EAN achieved an improvement toward equality with a new
balance of 54:46 as recently announced with the 2024 cohort. This demographic shift
demonstrates EAN’'s commitment to fostering equity within its own community.

EAN industries

10

2

ol

Automotive and Consumer Products Energy & Resources Financial Services Government & Public Health Sciences & Manufacturing & Media & Entertainment  Professional Services Real Estate, Hospitality

Transportation Sector Wellness Distribution

2021 m2022 m2023

Page 7

EAN demographic

71

Black

& Construction

29

His panic/Latino

Technology
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Curriculum

A beneficial part of EAN is the curriculum, which is designed to adapt to
changing market, policy and social conditions affecting businesses. Our
monthly learning sessions are every third Thursday at 3:00 p.m. ET. A wide
range of EY professionals, external businesses and organizations help us
present informative and valuable sessions.

EAN Spring Summit Engaging local activities

Page 8

Sessions and resources

12-month curriculum participation

68% avg. engagement of full learning cycle
28% participated in >25% learnings

~1% elect to leave for personal reasons

Month Sample curriculum

Jan 2024 Cohort Welcome session

Feb 7 Drivers session overview and resources
Mar Board Matters with Jamie Smith
Apr 2024 EAN Spring Summit

May Building your legacy (exit or succession)

Jun ESG

Jul Proposal technigues and contract negotiations
Aug Disruptive tech and leadership

Sep Open - hot topics

Oct Building your brand (personal and company)

Nov Strategic Growth Forum, Palm Springs*

Dec Wrap-up/Cohort 4 transitions to EAN Alumni

EAN Entrepreneurial Library
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https://www.ey.com/en_us/entrepreneurship/entrepreneurs-access-network/entrepreneurs-access-network-online-resource-library

Capital

Through EAN, we've seen our entrepreneurs evolve and further fueled their investment pipelines. The outcome:
become increasingly in sync with EY objectives. The a considerable capital impact totaling S51m in
program continues to focus on high-quality investments across an array of sectors since the
entrepreneurs and their ventures, resulting in program’s launch. The success of EAN underpins the
immensely successful outcomes. By partnering with value of supporting this vibrant entrepreneurial
clients keen on investing in EAN companies, we've community.

Alignment of capital for EAN participants* Amount

Program inception through December 2022 S$27.5m S , =) ]

SaaS Tech founder (PE growth) S12m | ‘ : fé\f—"\); 7

Prop Tech founder (VC) S2m - : - i .

Consumer product (VC) Sim

FinTech (Family office) S500k

Ed/FinTech (VC) S$2m

Gov Services/Technology (Family/VC) $6m - T ¢

Total* $51m )

*As of January 16, 2024. There could be other participants in our program who have successfully raised
capital but aren't included in the statistics if our team did not contribute to or align with the funding

provided.

Page 9



EAN ambitions and summary

To understand if EAN was delivering on its ambitions, we EAN ambitions for measurable success:

conducted a 2024 survey of 2021-2023 cohorts. The Address the funding and networking disparities.
results show an impressive average company growth rate Observe an upsurge in community employment.
of 31% since their program participation. The current Increase growth of underestimated businesses.
fiscal year forecasts a 29% growth and 65.8% of Create long-term value for EAN cohort/alumni.
responders attribute their success to EAN. Convert EAN entrepreneurs into EY clients.
2021 2022 2023

S 16.5m Funding support $275m Funding support $7m Funding support
258 Meetings 415 Meetings ~1000 Meetings

8 EAN cos. received contracts 2 EAN cos. received contracts 4 EAN cos. received contracts

146% Headcount increase*

*Sources: EAN year-end participant survey and tear sheet submissions

Page 10

1 78% Headcount decrease* 3 2 5% Headcount increase*



EAN Program Leadership team

Page 11

Nit Reeder
EAN Program Director

Kris Hunter
EAN Program Manager

Abigail Salapare

EAN Program Coordinator

Lee Henderson
EAN Executive Sponsor

Travis Lay
EAN Capital Connector

Victoria Kasper
EAN Public Relations and Media
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EAN provee a los emprendedores la
valentia para tomar acciones mas
arriesgadas necesarias para desarrollar
su negocio y ampliar su mentalidad

Lee Henderson
Patrocinador ejecutivo del programa
EY Entrepreneurs Access Network (EAN)

®

EY
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Kristina de los Angeles Hunter

Gerente del programa EY
Entrepreneurs Access Network
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Eliminando barreras para revelar oportunidades mediante nuestro enfoque de
las 4Cs

Coaching Conexiones Curriculo Capital
11K 1.7k 63 S51m

Horas de asesoria por Contactos de EAN y Horas de aprendizaje con Alineacion de capital EAN

parte de EAN reuniones EAN

El 70% de las empresas El 3.5% del patrimonio El 16.8% de los titulados  El 1.5% de los fundadores

asesoradas sobreviven total de las familias universitarios afrodescendientes y

mas de cinco afiosi afordecendientes2 hispano/latinos latinos recibieron el 1%y
comparado con 84.5% de comparado al 54% el 1.5% respectivo del
las familias no titulados universitarios total de la financiacion de
pertenecientes a no pertenecientes a riesgo de Estados Unidos
minorias minorias3 (US VC funding4)

O O O O

Pagina 14
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https://educationdata.org/number-of-college-graduates/
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/underestimated-start-up-founders-the-untapped-opportunity

Coaching

Los embajadores de relacionamiento EAN (RA, por sus siglas en
inglés) son fundamentales para que el enfoque del programa sea
exitoso. Los embajadores de relacionamiento (RA) son socios,
directores, consejeros delegados, altos directivos y directores
asociados que comparten generosamente sus conocimientos, su
red de contactos y su tiempo para comprender las necesidades
de los emprendedores y sus empresas, facilitando el

cumplimiento de los objetivos.
2021

5,546

Horas de asesoria

146

Embajadores de relacionamiento
(RA)

*Datos basados en el cédigo de cargabilidad y encuestas a los participantes

Pagina 15
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2022

3,204

Horas de asesoria

133

Embajadores de relacionamiento
(RA)

2023

2,298

Horas de asesoria

95

Embajadores de relacionamiento
(RA)
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Conexiones y comunidad

Desde su creacidn, el programa EAN ha tenido como La comunidad EAN, reconocida por su red de contactos,
objetivo acelerar el crecimiento de empresas se apoya mutuamente de diversas plataformas y
subestimadas, impulsar el empleo de la comunidad, participa activamente en eventos, cultivando un
abordar la desigualdad de financiacion y red de ambiente dindmico y de acompafiamiento. Por otra
contactos, generar valor a largo plazo para los alumnos y parte, nuestros alumnos EAN y la junta de consejeria,
transformar a los emprendedores en clientes de EY. A lo CON Su rigueza en experiencia y conocimiento, sirven
largo de los aios, el programa ha demostrado su éxito y como un pilar muy importante del programa,
ahora, estamos mejorando la participacion al optar por contribuyendo constantemente a mejorar la ofertay a
grupos reducidos, para aportar a las dinamicas de la fomentar un ecosistema robusto para la comunidad
comunidad ya establecida. actual y futura.

2021 2022 2023

80 cEos y fundadores 68 cEos y fundadores

81% de INngresos <S5m 8% de INngresos <S5m

9% de ingresos $5.1m-S10m 12% de ingresos $5.1m-$10m
5% de ingresos $10.1m-$20m 4% de ingresos $10.1m-$20m
5% del pre-ingreso 6% de ingresos >$20.1m+

120 ceos y fundadores

78% de ingresos <$5m
7% de ingresos $5.1m-$10m
4% de ingresos $10.1m-$20m
6% de ingresos >$20.1m+
5% del pre-ingreso

60% business to business (B2B) 62 % business to business (B2B)

40% business to consumer (B2C) 6% business to consumer (B2C)
32% se identifican como B2B y B2C

66% business to business (B2B)
34% business to consumer (B2C)

Pagina 16



Conexiones y comunidad

EAN cuenta con una comunidad diversa que abarca 11 industrias y 16 areas geograficas, Demogréafica
abarcando una amplia gama de perspectivas y experiencias. Originalmente, nuestra red
mantenia una proporcion constante de 70:30 para los miembros afrodescendientes y
latinos de la comunidad; sin embargo, recientemente, EAN logré una mejora hacia la
igualdad con una proporcion de 54:46, como fue anunciado con el grupo del 2024. Este
cambio demografico demuestra el compromiso de promover la equidad dentro de su
propia comunidad.

24 29

Afrodescendientes Hispano/Latino

Industrias

- mell e bl E

Automotriz y de Productos parael Energia & Recursos Servicios financieros Gobierno & Sector Ciencias de la salud & Manufactura & Medios & Servicios profesionales Finca raiz, Hospitalidad Tecnologia
transporte consumidor naturales Publico Bienestar Distribucion Entretenimiento & Construcion

2021 m2022 m2023

Pagina 17
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Curriculo

Un beneficio de EAN es el plan de estudios, el cual se adapta a los constantes
cambios del mercado, la politica y la Sociedad que afectan a las empresas.

Nuestras sesiones de aprendizaje mensuales son cada tercer jueves a las 3pm Sesiones y recursos
ET. Una amplia gama de profesionales de EY, empresas externas y

organizaciones nos ayudan en la presentacién de sesiones valiosas e

informativas. 68% en promedio de participacién en el ciclo
completo de aprendizaje

28% de participacién >25% actividades

Participacién en el curriculo de 12 meses

Congreso EAN (Spring Summit) Participacion en actividades ~1% desiste por motivos personales
locales
3

Enero 2024 Sesién de bienvenida

Febrero "7 Drivers of Growth" (7 actividades claves)

Marzo Asuntos de la junta con Jamie Smith
Abril 2024 EAN Spring Summit

Mayo Construyendo tu legado (salida o sucesién)

Junio Ambiente, social y gobernanza (ESG)

Julio Técnicas para la elaboracién de propuestas y

negociacién de contratos

Agosto Tecnologia y liderazgo disruptivo

Septiembre | Temas en tendencia

Octubre Construyendo tu marca personal y de negocio

Noviembre | SGF: Foro de crecimiento estratégico, Palm Springs*

Diciembre | Cierre/ transicién del grupo 4 a egresados

Biblioteca de emprendedores EAN

Pé4gina 18

< B2


https://www.ey.com/en_us/entrepreneurship/entrepreneurs-access-network/entrepreneurs-access-network-online-resource-library

Capital

Con EAN, se ha visto a nuestros emprendedores
evolucionar y estar cada vez mas en sintonia con los
objetivos de EY. El programa sigue centrandose en
emprendedores de alta calidad y en sus empresas, lo
gue se traduce en resultados enormemente
satisfactorios. Al asociarnos con clientes interesados en
invertir en empresas de EAN hemos conseqguido:

Alineacién del capital para los participantes de

Impulsar aun mas sus canales de inversion, resultando
en un impacto considerado de capital que asciende a 51
millones de ddlares en inversiones en una serie de
sectores desde el lanzamiento del programa. El éxito del
EAN subraya el valor de apoyar a esta comunidad
empresarial.

.....

EAN Monto (m)
Inicio del programa hasta diciembre 2022 $27.5m
Fundador SaaS Tech (PE growth) S12m
Fundador Prop Tech (VC) S2m
Productos para el consumidor (VC) Sim
FinTech (negocio familiar) S500k
Ed/FinTech (VC) S$2m
Servicips gub.e.rnamentaIes/TecnoIogl'a S6m
(negocio familiar/VC)

Total* $51m

* Para el 16 de enero, 2024. Podria haber otros participantes en nuestro programa que hayan obtenido
capital con éxito pero que no figuren en las estadisticas si nuestro equipo no contribuyé a la financiacién
proporcionada o no se alineé con ella.

Pagina 19
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Resumen y objetivos de EAN

Para determinar si EAN estaba cumpliendo sus objetivos, Objetivos EAN para la medicién de éxito:
realizamos una encuesta en 2024 a los grupos de 2021- Abordar la desigualdad de financiacion y red de contactos.
2023. Los resultados muestran una impresionante tasa Observar el incremento de empleo local.

media de crecimiento de la empresa del 31% desde su Aumento del crecimiento de empresas subestimadas.
Creacion a largo plazo de valor agregado para los

participacion en el programa. El ejercicio actual prevé un q

imiento del 29% y el 65.8% de los encuestados coresatios. :
Cre.CImlen 0 sheZn Y PO Convertir a los emprendedores EAN en clientes de EY.
atribuyen su exito al EAN.

2021 2022 2023

S 1 6 . 5 m Apoyo de financiacion S 2 7 . 5 m Apoyo de financiacion $ 7 m Apoyo de financiacion
2 58 Reuniones 4 1 5 Reuniones ~ 1 OOO Reuniones

8 Empresas EAN contratadas 2 Empresas EAN contratadas 1 empresa EAN en proceso a ser cliente

1 4 . 6% Aumento de personas 1 7 . 8% Aumento de personas 3 . 2 5% Aumento de personas

inscritas* inscritas* inscritas*

*Fuente: EAN encuesta de particién de fin de afio.
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Equipo de liderazgo de EAN
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Nit Reeder

Directora del programa EAN

Kris Hunter
Gerente del programa EAN

Abigail Salapare

Coordinadora del programa EAN

Lee Henderson
Patrocinador ejecutivo de EAN

Travis Lay

Lider de conexiones capitales de
EAN

Victoria Kasper

Lider de relaciones publicas y
comunicacion de EAN
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EY | Building a better working world

EY exists to build a better working world, helping
create long-term value for clients, people and society
and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in
over 150 countries provide trust through assurance
and help clients grow, transform and operate.

Working across assurance, consulting, law, strategy,
tax and transactions, EY teams ask better questions
to find new answers for the complex issues facing
our world today.

EY refers to the global organization, and may refer to one or more, of the
member firms of Ernst & Young Global Limited, each of which is a separate
legal entity. Ernst & Young Global Limited, a UK company limited by
guarantee, does not provide services to clients. Information about how EY
collects and uses personal data and a description of the rights individuals
have under data protection legislation are available via ey.com/privacy. EY
member firms do not practice law where prohibited by local laws. For more
information about our organization, please visit ey.com.

ED None

This document includes both English and Spanish sections. Please be
advised that the Spanish section is a direct translation of the content
presented in the English section. While we have taken extensive measures
to ensure the accuracy of the translation, in the event of any discrepancies
or conflicting information between the two languages, the English version
should be considered the definitive and most accurate source.

This material has been prepared for general informational purposes only
and is not intended to be relied upon as accounting, tax, legal or other
professional advice. Please refer to your advisors for specific advice.

ey.com
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Hello.

I'm Nit Reeder,

program director for the

EY Entrepreneurs Access Network,

also called EAN.

EAN's mission is to help Black and Latino

owned companies

scale through a 12 month

immersive business accelerating program.

In 2019,

we found a lack of access to connections,

curriculum and capital

were major obstacles

for Black and Latino companies,

and their scaling journey.

In response, EY expanded

our entrepreneurial ecosystem

to include EAN

in addressing these barriers

and supporting equity

in entrepreneurship.





Four years ago,

we welcomed our inaugural cohort of 120

groundbreaking innovators.

Now, after completing

three program years,

we have built a strong network

of almost 300 EAN alumni

and recently

launched cohort four with 35 new members.

We are thrilled to share

the significant impacts of this journey.

So please,

take a moment

to click the button below

to learn more on how,

together,

we can transform adversity

into advantages.






Hola, soy Christina de Los Angeles Hunter,

la gerente de la Red de Acceso para Emprendedores.

N por sus siglas en inglés and Entrepreneurs Access Network

I AM es un programa acelerador de negocios que proporciona a los emprendedores
las herramientas para hacer crecer su negocio y construir un sélido
sistema de apoyo de comparieros de equipo y asesores.

N aborda directamente la necesidad de mentores y redes de capacitacion
gue caracteriza el panorama empresarial multigeneracional

y desigual de los propietarios de negocios afroamericanos y latinos.

N brinda a los empresarios acceso a recursos,

incluida una red de alto funcionamiento de proveedores y socios confiables.
Ahora, después de completar tres afios del programa,

hemos creado una red solida de mas de 300

emprendedores revolucionarios y este afio

acabamos de lanzar el 4.° grupo con 35 nuevos miembros.

Estamos encantados de compartir los impactos significativos

de nuestro programa.

Asi es que presiona el boton abajo para obtener mas informacion

sobre cémo juntos podemos continuar el impulso

de transformar adversidad en una ventaja.







