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Survey Overview

ABOUT

This survey was conducted to gather perspectives on how

— companies are working to recalibrate and refresh for the
= future given the current business climate
' @ 1. Confidence and growth in the economy
EY collaborated with AMCHAM to = /7 2. Talent strategy as companies pivot to address today's
conduct a survey, collate and present O O ©) @ challenges
the results today. EY will be leading ! 3. Corporate strategy as companies focus on growth and
this aspect of the conference transformation

Digitalization
Other considerations such as ESG and Forex and
Supply Chain

il =

Respondents included C-Suite executives, Business unit
heads and Directors from a number of businesses across 11
industries in T&T.
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Survey P
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Survey Profile - Composition of Respondents

Jurisdiction Title/Role
Trinidad and Tobago
2% ; . . .
2% 13% m Chief Executive Officer (CEO) or equivalent
50 ’ Head of Business Unit or equivalent
100% \ Chief Operations Officer (COO) or equivalent
6% MD/EVP/SVP
7 Chief Finance Officer (CFO) or equivalent
’ Chief Data Officer (CDO) or equivalent
o 7% H Chief Information Officer (CIO) or equivalent
13% m Chief Strategy Officer (CSO) or equivalent
Other
Revenue 2% Industry Sectors
2%
4% ? 2% m Technology, Media and Telecommunications
4% \\ E Financial Services
Other
m Over USS10m 3%~ Energy and Natural Resources
Professional Services
48 m Under US$100k m Consumer Products and Retail
USS100k to USS500k Advanced Manufacturing and Mobility
13% Creative Industries
US$500k to USS$S10m Healthcare and Life Sciences
) Agriculture or Food Processing
13% 15% Construction and Real Estate
Education (including research)
}
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Economic Overview
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Despite the post-pandemic economic recovery seenin FY22, the local economy
IS experiencing significant inflation

GDP

Macroeconomic
Indicators

2.0%

vs -1.2%in FY21

Oil Prices
(USD)

Energy Sector

$90 per bbl

vs $68in FY21

Doing Business

Inflation

6.2%

vs 1.2%in FY21

o]1
Production

58,687 bopd

vs 59,850 bopd in FY21

Debt-to-GDP

70%

vs 84.8% in FY21

Fiscal Deficit as
a % of GDP

1.3%

vs 11.51%inFY21

Henry Hub
Gas Price
(USD)

$7.7O per mbtu

vs $3.90 per mbtu in FY21

Current Account
Surplus as a % of
GDP

2.1%

Vs -7.4%in FY21

Foreign
Exchange
Reserves (USD)

$6.8B

vs $7.1Bin FY21

Gas
Production

Source: Government of Trinidad and Tobago Budget Statement 2023, CBTT, MEEI, USEIA, ASYCUDA, CDC
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2 ' 72 1 mmscf/d

vs 2,579 mmscf/d in FY21

S&P Credit BBB-
Rating vs BBB-in FY21 “
Murder toll 605
vs 448 in FY21
Covid-19
Vaccination 5 1 .2%
Rate vs 36.3% in FY21
Covid-19 1420
Death Rate

vs 2742 inFY21

Import Cover

8 . 5 months

vs 8.7inFY21

Time for
customs
clearance

1 1 .2 hours

vs 23.7 hoursin FY19

2\



Survey Results and Global Comparatives
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Theme 1 -
Confidence and Growth
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Firms are fairly confident in the 2023 economic outlook, though unclear
government policy, tighter margins and supply chain problems pose a threat

Unclear or inadequate medium to long-term national development plan (Government Policy)

75%

Tighter margins (i.e. higher operating costs and low ability to raise prices)
64%

Supply chain problems

55% 33% T E—— ot
. Limited scope or efficacy of public sector support initiatives
Somewnhat Not confident . 49
confident at all Economic restraints faced by customer segments, including rising inflation rates
Very 43%
confident Other
: , 24%
! Lack of skilled or affordable talent
22%

-

Of firms have some level of confidence
" 60% @) 30% “& 30% 75 30%

Increasing business Expanding markets Suitability of Signals from public sector
InFY22... prospects and demand Government's medium to recovery strategies
levels long-term national

development plan

Of firms were somewhat
or very confident ,f 20% % 20% //Qé'é 20% ?% 10%

Greater availability of Operational costs Other (buoyant oil & Gas Opportunities for near
talent returning to a level that sector, increasing shoring activities
allows the Company to be digitalization needs)
profitable =
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Despite the sentiment that reported inflation rates are too low, companies still
expect their industries to grow in 2023

Of respondents are confident that
l their industry will continue to grow in I

2023
- feel that this is too low,
Agriculture or Food Processing y 0o/, theinflation rates being
L [ 1 Suup—— g 1% experienced in the market are
much higher
Technology, Media and Telecommunications
Healthcare and Life Sciences
Creative Industries
C Products and Retail + feel that this is an accurate
ONSUMEr FTOAUCES and ketdl u“ 27% reflection of the inflation rates
Financial Services v being experienced in the market
Professional Services
Other
Education (including research .
( o ) + ., feelthat thisis too high, the
Construction and Real Estate y 2% inflation rates being experienced
Advanced Manufacturing and Mobility in the market are much lower
mYes mNo
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Companies want the government to focus on digital transformation, while private
equity and private-public partnerships are high on private sector'’s agenda

Where should the government focus in order to achieve
real economic growth in 2023 and beyond?

Rank Rank
Encourage Foreign Direct

Digital Investments by creating a
Transformation friendly business

=
3] environment

Boosting the
Manufacturing &
Exportation
Potential

Investing in private Education and
sector projects with training in
potential for job preparation for the 8
creation '5,:’“ Future of Work

Digitalizing

government services
4 to improve the “Ease

of Doing Business”

Developing sectors related
to ESG including Climate
Change mitigation, 9
Renewable Energ

Other, including

addressing crime,
creating tax incentives i BK0)

and reviewing policies

Investing in the
5 Agriculture sector
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How can the private sector contribute to real economic
growth in 20237

oY
&> SO
Private equity/ Private-public Investment in talent
angel investing partnerships to develop skills
required for Future of
Work

OF¥ONO A O

Entrepreneur Invest in Share manpower and
mentorship to grow Public-Sector expertise with public
SMEs by leveraging Initiatives sector agencies on

expertise important projects

2 b &5
Youth programmes to Invest in Other, including
attract talent into ESG lobbying the
tech, manufacturing initiatives government for
and agriculture development initiatives

In FY22...
Top priorities for public and private sector focus were:

Digitalizing government
services to improve the
“Ease of Doing Business”

Private-public
partnerships s

EY



Theme 2 -
Talent Strategy
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Companies are investing in reskilling existing talent to reposition themselves for
success in the current market

Reskill and retool existing talent ‘

0% to 5% 5% to 10% 10% to 20% Over 20%

*Not relevant 9%
*Not sure 4%

Recruitment of required
roles outside of local market

10

Outsource key business
activities to external third-
party providers e.g. BPOs

UNO

Other, including recruitment
No within T&T, employee
64% /\ engagement activities,
introduction of benefit plans

* 0,
InFY22... Not relevant 19%

s Yes
(Q&?r 36Y%

65% Of firms ranked ‘reskill and retool existing talent” #1 -t
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Most firms are not significantly creating new innovation roles

12

Of the positions created/ to be created...

Strategy Officer

Strateqgy Officer

Innovation Officer . .
Innovation Officer

Sustainability Officer
Sustainability Officer

Growth Officer
Growth Officer

Information Officer

. . . Information Officer
Information Security Officer

Data Officer Information Security Officer

Science Officer Data Officer

Technology Officer Science Officer
Other Technology Officer
m Over the past year  m Within the next 12 months  ®mNo m Executive m Non-Executive

@ Of respondents are not creating new roles in most cases P
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Theme 3 -
Corporate Strategy
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Improving customer loyalty through product offerings and technology initiatives
IS a top strateqgic priority

Global Comparison

60% _ Boost customer loyalty using technology to optimize

product suite/services

57% _ Maintain/improve performance and margins in an

economic downturn
46Y% _ Adopt new pricing constructs or innovating pricing
¢ models to improve profitability
41% _ Adopt new working models/talent strategy to attract

and retain employees

32% _ Build sustainability/ESG as a core aspect of all products

and services to engage customer

. Invest in early-stage businesses to enhance existing
22% L portfolio, access new talent or create new business

platforms

13% || Acquire a business in an adjacent sector to create new
growth avenues

11% Adapt supply chain for resiliency

8% || Divestassetstoraise capital to invest in other parts of
the business

. Top 3 gIObal CEO responses Source: CEO Outlook Pulse - January 2023 /
Page 19 EY study of 1,200 CEOs globally EY



Cost and capital constraints pose the largest internal challenge to local
organizations, followed by culture and employee engagement issues

14
Other, including foreign
market regulations,
decreasing donor funding,
etc.
O 0O
Um\Vl ) %
56% 44% 22% 6%
Lack of enabling Lack of leading
ecosystem technology
InFY22...
58% Of firms listed cost and capital constraints
42% Of firms listed culture/ employee engagement issues et
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Companies see sustained inflation as the biggest external risk to their growth

TOP 2

@) () | 6

A sustained period of A continuation/ Uncertain monetary
higher input prices return of pandemic- | policy direction and an
and inflation related disruptions | increase in the cost of
capital
Scarcity and cost of talent A further increase Increasing
with the right skills to in geopolitical cybersecurity risks
accelerate growth tensions
8%
More restrictive A regionalization/ Climate change impacts Other, including
regulatory environment fragmentation of the and pressures to build high crime rates
in key markets global economy sustainability and ForEx
limitations
. Top 2 global CEO responses Source: CEO Outlook Pulse - January 2023 et
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Theme 4 -
Digitalization
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Investing in digital transformation projects is yielding expected returns in the

local market

A

6%

A
m10+
6to 10
'\ /|
m4to5 . ‘
m1to3 '
mO0

17% 41% -o 20%

Exceeded expectations « Met expectations

*Not sure 5%

» Not sufficient to meet expectations = Too soon to tell

Page 23 18 January 2023
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Deploying internal technology for efficiency is driving a major positive impact
for local firms

66%

Deployment of 0
internal technology 52 /0
to improve Adapting to Improved governance/
efficiency remote/ risk management
distributed work
Employee
productivity and 21%
capability
I EN New digital products

B and services

Ii 1 5% launched successfully

Online delivery,

DTC and digital 5% Optimized and scalable
sales channels supply chain and
‘ \_ Addressing ESG  OPerations
Optimized and scalable challenges

supply chain and operations
PRIY P Expanded sales

distributions

. Top 3 global CEO responses

Source: Digital Investment Index Report 2022
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Companies are investing in cybersecurity, with cloud security and cyber
resilience as high priorities

19

Yes

No

Page 25
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40%

38%

TOP 3

Cloud Security

Cyber resilience and recovery

Implement data privacy programs

U VY

Increasing under awareness via
role-based training

Manage service security providers
for security monitoring

CRORORTRO)

Information security
management system
implementation (ISO27001)

Enterprise Identity and Access
Management (IAM) program

| outsource my cybersecurity to an
external provider

Obtain Cybersecurity insurance

Other, including conducting
cybersecurity gap assessments

-
EY



Theme 5 -

Other Considerations:
ESG, Foreign Exchange,
Supply Chain
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Inefficient processes are driving increased costs and delays for the private
sector

21

a»

23

Key themes identified by respondents....

Inefficient government
processes: bureaucracy,
inconsistency and
timeliness

Customs clearance times

and inconsistent SOPs deliver to the customer on

time and predictably

] [
Increased costs, reduced
cashflow and costs passed
on to consumer

Loss of / reduction in
partnerships and business
opportunities

Crime and lack of effective
policing

-
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Only the minority of local firms see ESG as a priority for investment in 2023

In FY22...

0
considered societal and 55%
environmental changes an NO
opportunity for growth
[]
¢ b
Both opportunity
and threat for
our company

YES T 31%
of, Will not critically
Threat for our

impact
13% aw S I R R

45% \’
ves o=

Opportunity for
growth
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A number of local firms are looking to private equity and other sources of non-
traditional capital financing

27

Private Equity
No appetite
Other

Credit unions

Debt Financing

Grants

International Development Agencies

NGOs, new donors and private sector partnerships

vV v. v v Y

=

Public Listing via IPO

Venture Capital Funding
Receivables Financing
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Accessing foreign exchange remains a key challenge for local firms

Traditional local  [[]]] Export revenue Lg |
banking sector rom internationa

Yes

= J Other A
&:,/ I DDH
— gy » ForEx based local contracts
| N oo » Sales from non-T&T operations 15%
38% 32% 18% 12%
. InFY22...
No change Obtaining ForEx  Yes, alarge  Yes, a small : . _

has become improvement  improvement 53Y% Of businesses relied heavily
more difficult " on foreign exchange P
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74% trade 24%

Forex facilities PO
provided by : : [
government entities Foreign borrowing

e.g., EXIMBank 15% 12%



Logistics-related delays and increasing input costs have been a major source of
supply chain disruptions for local organizations

31

56%

Logistics
related
delays

28%

None of the
above

11%

Labour
shortages

‘ Top 3 global CEQ responses
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35%

Production
input price
increases

11%

New tariffs, trade

regulations and
restrictions

In the past twelve months, has your organization's operations/
supply chain experienced significant disruption from any of the
following factors?

shortages/
delays

Labour cost
increases

4%
Other,
including ripple

effect of clien
hallenge

Global perspective

Production input price increases
Production input shortages
Labor cost increases
Logistics-related delays

Labor shortages

New tariffs, trade regulations and
restrictions

Others

None of the above

34%

24%

1%

4%

Source: EY Industrial Supply Chain Survey 2022
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CEOs are reconfiguring their supply chains and sourcing local alternatives to
combat the impact of disruptions

Reconfiguration
of supply chains

Exiting businesses in
certain markets

Other, e.qg., absorbing th
delay, overstocking in
advance

Sourcing local
alternatives for inputs

Delayed planned
investments

Relocation of operation
assets

5%

*Stopped a planned investment - 0%

My organization has not experienced supply chain disruptions 15%

. TOp 3 gIObal CEO A2 Source: CEO Outlook Pulse - January 2023 P
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Inconsistent supply and uncompetitive prices hinder companies from using local
alternatives to fulfil their supply

33 34

Of the 54% that responded ‘applicable’ to this question.... Of those that responded....
have experience using local
alternatives

|

Consumer demand for specific
foreign products

10%

82%

Yes No

*This question was only answered by the 20% of respondents who operate in

the manufacturing sector
My organization has no experience with using local alternatives 24%

*46% of survey respondents answered ‘not applicable’ to this question e
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Recalibrate and Refresh
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Recalibrate and refresh - Key takeaways

Strategize for the long haul

30

Stability is no accident

Educate and engage . N
Digital transformation is now

Change from the inside out ESG is becoming game changing

=5

Reimagine supply chain constructs to

be competitive tomorrow -
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Reach out to our team with any questions

Partner, SaT Caribbean Sustainability Lead

Zack Nadur WETERENRIE
Zack.Nadur@tt.ey.com Maria.Daniel@tt.ey.com

Senior Manager, SaT Business Development Lead Analyst

Melanie Tom Rudolph Hanamji Olivia Baggan
Melanie.Tom®@tt.ey.com Rudolph.Hanamji@tt.ey.com Olivia.Baggan®tt.ey.com
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