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HYDROCOST: Developed to support clients in the journey towards implementation

EY-P Hydrogen Cost breakdown Model

(EY HYDROCOST)

 Cost breakdown – Key components such as 
electrolyser broken down into Tier 1/2/3 
components

 Local value addition and indigenisation – 
Based on suppliers identified from similar 
industries for local supply ecosystem
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Cost Breakdown: Electrolyser cost breakdown to Tier-1,2,3 components ; including 
demand supply projections for 2030 based on geography
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