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Introduction

EY Private supports private enterprises and 
their owners to unlock their full potential by 
bringing the full breadth and depth of our firm’s 
global expertise, insights and network to you.

As a leader of a private or family business, you have 
the passion and drive to challenge and grow your 
business to its full potential. As globally connected 
advisors who appreciates your ownership mindset, 
our EY Private specialists and teams are dedicated 
to helping you drive your strategy and are personally 
invested in supporting private businesses reach their 
true potential.

EY has unrivalled global experience of advising and 
supporting the world’s leading private businesses, from 
Silicon Valley to multi-generational family businesses 
to our best in class EY Entrepreneur Of The Year™ 
programme. This is the core focus of our global firm.

In EY we are, ‘Advisors to the Ambitious’.

https://www.ey.com/en_ie/unlocking-ambitions-of-private-businesses-and-their-owners
https://www.ey.com/en_ie/entrepreneur-of-the-year
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Private enterprises

Ninety percent of EY clients are private, yielding 
experience that’s practical and deep.

Whether you are a start-up, or a multinational market 
leader, as a private client of EY, we are structured to bring 
together the right combination of professionals to match 
the unique needs of your business.

EY has a long history of working alongside many of the 
world’s most ambitious large private and fast-growing 
entrepreneurial businesses, to support and accelerate 
their journey to market leadership.

We have learned a great deal from their successes and 
growth journeys. This expertise, insight and learnings 
have been distilled to create the EY 7 Drivers of Growth, 
a framework which is the product of extensive research 
into the growth journeys of companies around the world 
– from start-ups to leading global businesses, to winners 
of our EY Entrepreneur Of The Year™ programme. Our 
EY Private team will work with you to explore how your 
business can benefit from this research and know-how.

For 23 years, through the Entrepreneur Of The Year 
Programme, we have driven, celebrated and inspired 
Entrepreneurship across the island of Ireland. Building 
an unrivalled network of 550 alumni and embedding an 
extensive understanding of how to assist them is deep 
within the DNA of our firm.

https://www.ey.com/en_ie/entrepreneur-of-the-year/how-to-enter-and-meet-the-eoy-2019-judges#
https://www.ey.com/en_ie/growth/7-drivers
https://www.ey.com/en_ie/entrepreneur-of-the-year/how-to-enter-and-meet-the-eoy-2019-judges
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Private equity backed 
enterprises

The Private Equity (PE) sector has changed from “buy and 
sell” to “buy and transform.” Since 2006, the number of 
companies backed by Private Equity (PE) has increased by 
more than 100% and continues to grow. 

At EY, we know the future of PE is innovative value 
creation with impact that goes beyond the bottom line. 
There are more than 25,000 EY professionals that 
serve PE management companies, funds and portfolio 
companies around the globe. As a channel that spans 
across sectors, our PE practice helps the private equity 
enterprise originate, innovate, optimise and realise value 
throughout the transaction lifecycle. 

Every company is different; their problems, operational 
focus and level of digital transformation will naturally 
vary. At times, they may be unsure exactly where to 
put their energy and capital when it comes to digital. 
We are the global leader serving world class technology 
companies and as a global firm, who has invested most in 
its own technology’s solutions - we best understand this 
challenge. In EY, we have developed the Strategy and 
Transactions digital value proposition wheel – a useful 
framework to build digital dialogue and uncover the new 
digital and technology challenges and solutions our clients 
are facing.

https://www.ey.com/en_ie/strategy-transactions/digital-mergers-acquisitions-framework
https://www.ey.com/en_ie/strategy-transactions/digital-mergers-acquisitions-framework
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Family enterprises 

Accelerating growth for family-owned enterprises 
from one generation to the next.

Family enterprise owners face unique challenges as they 
balance the need to accelerate growth with the effort to 
build their family legacy. At EY, we understand the real 
strengths of family businesses, including their long-term 
perspective, entrepreneurial spirit, agility and guiding 
sense of purpose.  

Drawing from more than 100 years of experience 
supporting the world’s most entrepreneurial families, EY 
have identified the success factors for family enterprise 
growth — the Growth DNA Model. This model and the EY 
7 Drivers of Growth pinpoint the issues and areas of focus 
that will help build a long-term, intergenerational legacy. 

As trusted advisors to enterprise-owning families around 
the world, we have the experience, authority and programs 
such as the EY NextGen Academy to help families grow 
from generation to generation.

Learn more from our network of Family Enterprise clients 
here.

Technology

People

Operations

Customer

Finance

Transactions

Risk

EY 7 Drivers of Growth

https://www.ey.com/en_ie/family-business/growth-innovation
https://www.ey.com/en_gl/family-enterprise/growth-dna-model
https://www.ey.com/en_ie/growth/7-drivers
https://www.ey.com/en_ie/growth/7-drivers
https://www.ey.com/en_gl/next-generation
https://www.ey.com/en_gl/family-enterprise/eight-lessons-from-the-most-successful-family-enterprises-of-2019-20


EY Private

Client solutions 
and services 
Unlock your businesses full 
potential with the full breadth and 
depth of our firm’s services and 
experts available to you.
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Meet the EY Private team

Roger Wallace 
Partner
EY Entrepreneur of the Year  
and EY Private Lead
Dublin
Assurance
roger.wallace@ie.ey.com
+353 86 859 8149

Siobhán Davis 
Associate Director 
EY Private Operations Lead
Dublin
siobhan.davis@ie.ey.com 
+353 87 195 0169 

Frank O’Neill
Partner
Tax
EY Private Family Business Lead 
Cork
frank.oneill@ie.ey.com
+353 86 856 8443

Rob Heron
Partner
Tax
EY Entrepreneur of the Year NI 
Partner Lead
Belfast
rheron@uk.ey.com
+44 7884 231662

Teresa Tully
Associate Partner
Assurance
Dublin
teresa.tully@ie.ey.com
+353 866014942

Robert Henson 
Partner
Tax
Dublin
robert.henson@ie.ey.com
+353 868 399 803      

David Martin
Head of Debt Advisory
Strategy and Transactions
Dublin
david.martin1@ie.ey.com
+353 86 8392658

Meet more of the EY Private Team 
from across our service lines.



EY  |  Assurance | Tax | Strategy and Transactions | Consulting

About EY
EY is a global leader in assurance, tax, strategy and transaction and 
consulting services. The insights and quality services we deliver help 
build trust and confidence in the capital markets and in economies the 
world over. We develop outstanding leaders who team to deliver on our 
promises to all of our stakeholders. In so doing, we play a critical role 
in building a better working world for our people, for our clients and 
for our communities.

EY refers to the global organisation and may refer to one or more of 
the member firms of Ernst & Young Global Limited, each of which is 
a separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. Information 
about how EY collects and uses personal data and a description of the 
rights individuals have under data protection legislation are available 
via ey.com/privacy. For more information about our organisation, 
please visit ey.com.

© 2020 Ernst & Young. Published in Ireland. All Rights Reserved.

125808.indd 11/20. Produced by Creative (Ireland) 
ED none

The Irish firm Ernst & Young is a member practice of Ernst & 
Young Global Limited. It is authorised by the Institute of Chartered 
Accountants in Ireland to carry on investment business in the Republic 
of Ireland.

Ernst & Young, Harcourt Centre, Harcourt Street, Dublin 2, Ireland.

Information in this publication is intended to provide only a general outline of the subjects 

covered. It should neither be regarded as comprehensive nor sufficient for making decisions, 

nor should it be used in place of professional advice. Ernst & Young accepts no responsibility 

for any loss arising from any action taken or not taken by anyone using this material.

ey.com
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