How do you build
confidence to achieve

desired transformation
outcomes?

EY Transformation Delivery Activator (EY TDA)
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In today's fast-changing environment, organizations are under pressure to improve efficiency, encourage collaboration,
and safeguard data while managing diverse projects and programs. Many organizations struggle with outdated project
management tools, manual processes and fragmented systems.

Recognizing the increasing requirement for projects to deliver at pace — within timeline, scope and cost, the use of a digital
project management tool is quickly emerging as a standard practice.

EY Transformation Delivery Activator (EY TDA)

EY TDA is a digital tool — bringing together better project management services in an environment which supports accelerated
service — supporting the right people to make the right decisions at the right time. EY TDA provides easy-to-use and quick-to-
apply project and portfolio management capabilities to instantly support transformation initiatives.

_ _ Case studies
Elevating project management

excellence in a digital era

EY TDA is a digital tool designed to manage the
delivery of transformation programs, projects
and portfolios in one place, enabled by real-time
collaboration. It addresses the challenges of
siloed ways of working, single source of truth and
standardization.

EY TDA empowers organizations to drive
consistency across their portfolio, and streamline
processes to garner insight, which enables data-
driven decision-making and in turn protects
delivery.

The simple and intuitive-to-use tool enhances the
delivery experience to achieve desired outcome.

Media and Telecoms Firm

» Challenge: Faced inefficiencies
in project data management,
and relied on disparate tools for
transformation portfolio.

» Solution: Trialing EY TDA
for centralized reporting
and creating a positive team
environment.

» Outcome: Established centralized
reporting, real-time dashboards,
and harmonious team
surroundings.



Key product features

» Centralized data hub: All information is stored centrally
and is accessible to users as a one-stop-shop.

» Flexible dashboards: Interactive dashboards with
customization via MS PowerBl enabled reporting at
project, program and portfolio level.

» Rapid configuration: Usable out-of-the-box and highly
customizable based on requirements.

» Secure client collaboration: The tool is EY hosted and
accessible to third parties. It can be used across the
private and public sector.

Product benefits

» Enhanced efficiency: Transition from manual processes
empowers teams to focus on delivering high-value
outcomes, driving a reduction in administration effort to
optimize delivery.

» Informed decision-making: Data-driven insight allows
teams to mitigate delivery risks and make informed
strategic decisions which bolster delivery confidence.

Continuing the conversation

Daniel Krauss

EY Global Consulting Transformation
Platform Leader
daniel.krauss@de.ey.com

EY | Building a better working world

EY exists to build a better working world, helping
to create long-term value for clients, people and
society and build trust in the capital markets.

Enabled by data and technology, diverse EY
teams in over 150 countries provide trust through
assurance and help clients grow, transform

and operate.

Working across assurance, consulting, law,
strategy, tax and transactions, EY teams ask
better questions to find new answers for the
complex issues facing our world today.

Portfolio Srv

Please click here to open a short product overview video in your browser

» Client security: EY TDA ensures client data is protected
through seamless My EY integration, safeguarding
sensitive information.

» Scalable growth: Rapid configuration and setup offer the
flexibility to scale operations efficiently.

Anthony Bramwell

Partner, Transformation Delivery Lead
EY Switzerland
anthony.bramwell@ch.ey.com

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is

a separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available via
ey.com/privacy. EY member firms do not practice law where prohibited
by local laws. For more information about our organization, please visit
ey.com.
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This material has been prepared for general informational purposes only and is not intended
to be relied upon as accounting, tax, legal or other professional advice. Please refer to your
advisors for specific advice.

ey.com

Certain services and tools may be restricted for EY audit clients and their affiliates to comply
with applicable independence standards. Please ask your EY contact for further information.
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